Mike Lally
Senior Scrum Master & Program Manager
585.734.7095 | Fairport, NY | Michael.a.lally@gmail.com | Linkedin.com/in/mikelally

Senior Scrum Master and Program Manager with 15+ years of experience leading complex software delivery programs on time and within budget. Skilled in applying AI tools to accelerate team performance, optimize agile ceremonies, and drive smarter delivery decisions. Proven record of transforming underperforming projects, achieving HIPAA and SOC 2 compliance, and enabling millions in client revenue across globally distributed, cross-functional teams.
	· Agile Process Facilitation
· Cost Management
· Metric & Trend Analysis
· AI Tool Integration
	· Team Leadership
· Financial Impact Analysis
· Process Improvement
· Accountability Assurance
	· Risk Management
· Project Kick-Off Facilitation
· Stakeholder Collaboration
· Issue Resolution



WORK EXPERIENCE
ITX, Inc. | Rochester, NY	JUNE 2023 – FEBRUARY 2026
End-to-end software design, development, and hosting organization.
Senior Scrum Master/Project Manager
Lead agile software development teams to deliver end-to-end solutions, ensuring project completion early and within budget. Oversee the management of a globally distributed Scrum team, providing mentorship and guidance to adopt agile methodologies. Develop processes for consistent performance evaluation and improvement, while facilitating key agile ceremonies and managing project financials.  
· Enabled $10–20M in client revenue and $1.5M in billable services by accelerating delivery of a large-scale software development and integration program, coordinating dependencies, risks, and release planning across 8–10 cross-functional teams (100–120 contributors).
· Increased team productivity by 45% through facilitation of daily stand-ups, sprint reviews, retrospectives, and backlog grooming sessions, driving process improvements, effective team alignment, and the meeting of project milestones.“Mike made a huge impact on the Enhanced Guidance program his with his ability to "herd cats" and bring the right people together to resolve technical issues and blockers. His leadership implementing a program management framework and adapting processes was critical to the successful delivery of the program.”
Evan R., Sr. Manager, Product, Zelis, Inc. 

· Utilized a Kanban framework to lead a 10-person team in delivering a customized website build and content migration using Sitecore, reducing deliverable timelines by two months.
· Managed a 13-person globally distributed Scrum team by focusing on standard Scrum ceremonies to build an enterprise portal and backend database, meeting the unique needs of a nonprofit client.
· Implemented improved performance management and accountability by developing a process to collect data across multiple teams into a monthly Product Scorecard.
· Established a new timeline and strategy for a previously mismanaged project, resulting in stabilization and renewed customer and stakeholder confidence.

Mitel (Previously ShoreTel/M5/Callfinity) | Rochester, NY	DECEMBER 2010 – OCTOBER 2022
Hosted UCaaS telecom applications provider, including phone systems and contact center software.
Scrum Master/Program Manager/Project Manager
Directed large-scale projects, adopting Agile and SAFe methodologies to manage cross-functional teams and complex projects. Facilitated coordination between teams, ensured compliance with industry standards, and implemented process improvements to increase release delivery tempo and project success. 
· Achieved HIPAA and SOC 2 Type 1 compliance by overhauling processes with Infrastructure and GRC teams, guarding a 120% revenue increase to $12M.“Mike was my top-ranked resource at Mitel.  He has deep knowledge of Scrum processes, and more importantly, knows what processes are appropriate when. I've used Scrum in a number of companies, and success is dependent upon many factors including the size of the company/group, knowledge of Agile practices, and the type of work needing to be done.  Mike excelled at pulling the right level of processes for the project at hand.  He matches his expertise in Scrum with excellent communication skills.  He knows how to build collaboration between teams as well as when a firm push is needed. Mike is continuously learning and has a great drive for his own improvement.” 

Wendy H., Group Director, Global Cloud Operations Security & Compliance, Mitel


· Reduced overall customer downtime 25% by developing activity tracking on outage incidents, leading to enhanced cross-team development collaboration.
· Recovered a $2M custom contact center development project, eliminating schedule delays by introducing Agile/Scrum and accelerating release velocity.
· Reduced customer downtime by 25% through implementing a service level agreement (SLA) on provisioned users and arresting over-provisioning issues.
· Executed 15 call center solution projects generating annual revenues of over $5M.
· Adopted Scrum framework with a 10-person systems team for simultaneous cloud telecom deployments, reducing duplication and complexity.
· Bolstered stakeholder communication strategies, cultivating agreement through education and clarification on agile practices and processes.
· Led a 15-person distributed team as a Release Train Engineer for an internal billing and customer account management system.
· Refined Scrum practices by partnering with Product Owners to drive increases in release delivery tempo.
· Managed deployment of security and compliance systems across global data centers to meet legal and regulatory requirements.

EARLIER CAREER 
SkillSoft (Previously Element K) | Senior Project Manager
Frontier Communications| Operations Manager
EDUCATION
SUNY Empire State College, Bachelor of Science in History

CERTIFICATIONS
Professional Scrum Master™ I (PSM I)| Scrum.org
Professional Scrum Master - AI Essentials (PSM-AIE) | Scrum.org
AI & GenAI Application for Project Managers (5 Micro-Certifications) | Project Management Institute

