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Remarkable Point of View 8 (R.POV8):
Take charge, strategic thinking, relationship building scrum master. 

Short Positioning Statement:
Agile project and delivery manager. Comfortable speaking up and making sure everyone is heard. Absorb and analyze information to identify patterns to make better decisions. Lead teams to be greater than the sum of its individual parts. 

Long Positioning Statement:
Adaptive Scrum Master and Project Manager with 15+ years of experience delivering complex software solutions on time and within budget. Adept at facilitating agile processes, managing cross-functional teams, and implementing continuous improvements to enhance team productivity and project outcomes. Excellent history of transforming underperforming projects, achieving compliance with industry standards, and increasing team productivity through process optimization.  

Results/Achievements:
· Enabled $10–20M in client revenue and $1.5M in billable services by accelerating delivery of a large-scale software development and integration program, coordinating dependencies, risks, and release planning across 8–10 cross-functional teams (100–120 contributors).
· Increased team productivity by 45% through facilitation of daily stand-ups, sprint reviews, retrospectives, and backlog grooming sessions, driving process improvements, effective team alignment, and the meeting of project milestones.
· Achieved HIPAA and SOC 2 Type 1 compliance by overhauling processes with Infrastructure and GRC teams, guarding a 120% revenue increase to $12M.
· Reduced overall customer downtime 25% by developing activity tracking on outage incidents, leading to enhanced cross-team development collaboration.

Transition Path:

	Years
	2000-2005
	2006-2007
	2007-2008
	2009-2022
	2023-2026

	Industry
	Business Process Outsourcing
	Telecom
	Corporate Training
	Cloud Telecom
	Software Development

	Role
	Solution Architect,
Director of Operations
	Sales Operations Manager
	Senior Implementation Manager
	Project Manager, Scrum Master, Compliance
	Project/Program Manager, Scrum Master




Competencies:

	Strategic Planning & Execution
	Decision Making & Risk Management
	Scope Management
	Strategy Development

	Translates vision into action
	Collects and structures the available data impacting the project
	Ability to gracefully juggle multiple tasks on multiple timelines with challenging conflicts of interest
	Understands the impact of a project directly and across all business functions

	Drives scope development & management
	Identifies patterns and issues and finds alternate ways to proceed
	Clearly outline project boundaries, deliverables, and objectives
	Understands the impact of a project to the overall business

	Develops and manages project budgets, schedules, and timelines
	Makes timely decisions based on facts, circumstances, and needs
	Collect and document requirements via interviews, surveys, and workshops
	Integrates business goals into the project scope and deliverables

	Integrates ongoing risk management trade-offs
	Conducts scenario/root cause analysis
	Regularly review project deliverables with stakeholders
	Develops metrics/KPIs/OKRs to track progress towards goals

	Develops and monitors metrics/KPIs
	High emotional intelligence to help make balanced decisions
	Robust change control, decision tracking, and risk management processes
	Understands project and organizational dependencies

	Anticipates roadblocks
	Integrates the project with cross functional objectives
	Requirements Traceability & Impact Analysis
	

	Effects change and monitors progress
	Integrates on-going risk management trade-offs
	Benefits-Driven Scope Definition & Prioritization
	



	Communications & Stakeholder Management
	Team Leadership & People Management
	Financial
	AI Fluency

	Navigates complex relationships
	Motivates and inspires the team to be greater than the sum of its parts
	Budgets
	AI Business Case & Opportunity Identification

	Builds consensus
	Leads by example
	Resource Planning including allocation, capacity, and schedule management
	AI prompt and agent optimization

	Determines and utilizes the appropriate communication channels
	Manages and resolves conflict
	Estimates costs to set realistic budgets and avoid cost overruns
	Workflow orchestration

	Conveys information to all key stakeholders through email, Slack/Teams and meetings (virtual and in-person)
	Builds relationships within and outside the team
	Cost Control & Variance Analysis
	Data quality assessment

	Infers meaningful insights from a collection of data
	Delegates appropriately
	Forecasting
	Vetting AI Output for Accuracy

	Employs active listening
	Mentors team members
	ROI/Business Case Analysis
	Recognizing Ethical & Bias Issues

	Prepares and delivers presentations
	Fosters collaboration
	Billing
	Providing Feedback for Tool Improvement

	Responds in a politically astute manner
	Takes initiative
	
	

	
	Empowers team members to take ownership
	
	





Professional Objective: (What treasure do I seek?):
Working with a high-performing and high-communicating team (at all levels) that sets clear goals and executes with clear process; solving problems with a focus on quality; and ensuring positive and efficient outcomes. 

Professional Avoidances: (What I Don’t Want/Is it a HELL, YES?):
Being forced to follow inefficient processes; dealing with people that don’t deal with facts and data; and having goal posts constantly moved/changing.

Preferred Job Titles Include:
Scrum Master, Senior Scrum Master, Project Manager, Delivery Manager, Program Manager 

Preferred Functional Areas Include:
Scrum Master, project manager, service delivery manager, general management, service operations, customer account management, IT, infrastructure, software development

Target Market: Technology, Technology Services, Telecommunications, Professional Services, Hardware, Software, Outsource Providers, Cloud, Software Development

Target Geographic Areas: 
Primary: Remote first. Very limited travel

Target Company/Business Unit Size: Mid-market enterprise - between 1,500 and 2,000 people and have annual revenue between $38.5 million and $1 billion. A company with more specialized roles, not trying to fit 3 or more roles into one. Leadership/executive management is not a group entrenched for the last 20 years. 

Target Corporate Culture: 
· A team that legitimately enjoys collaborating with each other while being productive.
· A management structure and style that promotes trust and freedom where goals are realistic and not in constant flux.
· An environment and culture with psychological safety where we can move fast and break stuff as long as we learn from the experience.


Target Companies:

	Company
	Alert Built
	Connections?
	

	Spotify
	
	
	

	ING Bank
	
	
	

	Microsoft
	
	
	

	Amazon
	
	
	

	Google
	
	
	

	Salesforce
	
	
	

	Nelnet
	
	
	

	Wipro LTD
	
	
	

	Elevance Health
	
	
	

	Peraton
	
	
	

	Accenture
	
	
	

	US Bank
	
	
	

	Capital One
	
	
	

	IBM
	
	
	

	Pearson
	
	
	

	AT&T
	
	
	

	Infinum
	
	
	

	
	
	
	

	URMC
	
	
	

	Wegmans
	
	
	

	
	
	
	



Target People:
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